


Growing Lifelong Learners

Bosmere is a caring community, where the health, happiness
and success of everyone is nurtured and celebrated.


Our Aims
· Providing rich experiences through a creative curriculum which fosters a lifelong love of learning
· Creating a supportive environment where children feel safe and secure and have a strong sense of self-worth
· Equipping every child with the confidence and skills they need to face the challenges of the future
· Setting high expectations for work and behaviour and inspiring everyone to do their best

	School Strategic Plan 2026 – 2029

	2026 - 2027
	· Further develop foundational skills, including times tables
· Plan for the curriculum review, taking into account any DfE changes
· Further develop the teaching of executive functioning
· Ensure appropriate future planning to reflect predicted pupil numbers

	2027 – 2028
	· Review the curriculum in the light of the DfE changes
· Further training for supporting SEMH pupils
· Plan for potential further drop in pupil numbers

	2028 – 2029
	· Implement the reviewed curriculum
· Possible development of outdoor intervention for SEMH pupils
· Review school vision and aims



School Strategic Plan 2026 - 2027
The improvement process for the school for the academic year 2025-2026 is detailed in the School Improvement Plan (SIP).  
The Site Development Plan, Governor Development Plan and Subject Development Plans are linked to the SIP and its priorities. 

Inclusion / Curriculum and Teaching / Achievement:
Key Objective 1: Continue to improve the quality of inclusive teaching and learning, further developing foundational skills
a) Further develop the quality of teaching and learning in English and Maths, with a continued focus on the development of foundational skills, including times tables
b) Continue to ensure high standards of teaching and learning in science and the foundation subjects, including planning for a review of the curriculum
c) Continue to develop inclusive and targeted teaching to ensure all pupils make consistent year on year progress, narrowing the gap for any targeted groups 

Behaviour and Attendance / Personal Development and Wellbeing:
Key Objective 2: Continue to improve behaviour, personal development and wellbeing, with a particular focus on the promotion of executive functioning skills
a) Further develop the teaching and promotion of executive functioning skills 
b) Continue to promote positive behaviour, further promoting relational strategies across all groups of staff and responding to SEMH needs
c) Continue to promote positive mental health and wellbeing for pupils and for staff (with a particular focus on vulnerable pupils)

Quality of Leadership and Governance: 
Key Objective 3: Continue to ensure strategic leadership, future planning to reflect predicted pupil numbers
a) Continue to promote effective safeguarding practice, including e-safety 
b) Sustain effective leadership, ensuring future planning and resources reflect predicted pupil numbers
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