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Policy intent

At Bosmere, we are committed to supporting the positive mental health and wellbeing of our whole school community—children, staff, parents and carers. We recognise that mental health and wellbeing is as important as physical health. This policy sets out our shared approach for pupils and staff.


SECTION 1 – PUPIL MENTAL HEALTH AND WELLBEING

Rationale
We help pupils manage change and stress, reach their potential and access help when needed. We teach pupils what supports positive mental health, how to reduce stigma and where to get help. Our work aligns with the DfE whole-school approach principles (2015, updated 2021).

Scope
This policy should be viewed alongside:
Keeping Children Safe in Education (DfE statutory guidance)
Safeguarding policy 
Behaviour including anti-bullying policy 
E-safety policy 
Dignity at work policy

Lead members of staff
Charlotte Reed – Deputy DSL, SENCo, Designated Mental Health Lead (DMHL)
Kathryn Robinson – Designated Safeguarding Lead (DSL)
John Adam- Deputy DSL 
Karen Lever – Deputy DSL and HSLW
Nicola White– PSHE leader
Brian Swan – Mental health governor

Teaching About Mental Health
At Bosmere, we take a whole-school approach to promoting mental health, aiming to help pupils become resilient, happy, and successful, and to work proactively to avoid problems arising. Our HEARTS values underpin our curriculum and promote positive mental health:

Healthy in mind and body
Empathetic
Aspirations
Respectful to themselves and others
Trustworthy
Safe

We achieve this through:
· A consistent ethos, policies, and behaviours that support mental health and resilience
· Helping children develop social relationships, support each other, and seek help
· Promoting self-esteem and resilience through HEARTS and GROWIT values
· Teaching social and emotional skills via PSHE lessons, assemblies, and MyHappyMind resources
· Identifying pupils with mental health challenges and planning support, including specialist services
· Supporting staff wellbeing through wellbeing hours, days, and twilight sessions
· Developing an open culture where talking about mental health is normal


We promote pupil voice through our many pupil roles. Academic and non-academic achievements are celebrated in many ways. We provide opportunities for pupils to develop a sense of self-worth by taking responsibility for themselves and for others. Pupils have opportunities to become a member of the school council, wellbeing ambassadors, eco council members, e-safety representatives and house captains. We provide many opportunities for pupils to reflect upon their actions on themselves and others and use a restorative approach to friendship disputes. We hold regular coffee mornings for parents and carers, and signpost support through notice boards and the website as well as sending regular emails with details of workshops and events run by external providers. We use MyHappyMind resources with all pupils and these resources to underpin the PSHE curriculum. Regular information regarding MyHappyMind is shared with parents and parents have access to these resources too. 

We recognise that positive wellbeing is closely linked to healthy lifestyle choices. At Bosmere, we encourage pupils to develop healthy habits through learning about balanced nutrition and making healthy food choices, regular physical activity and active travel opportunities such as walking, scooting or cycling to school. We support pupils to take part in initiatives such as Bikeability and promote the importance of exercise for both physical and mental wellbeing. A range of extracurricular activities, including sports clubs and wellbeing-focused clubs such as football and wellbeing colouring club, provide further opportunities for pupils to develop confidence, social connections, resilience and a sense of belonging. 

Emerging Online Risks
Bosmere Junior School recognises the potential impact of online experiences on children's mental health and wellbeing. This includes risks associated with social media, cyberbullying, misinformation, disinformation, generative artificial intelligence (AI), deepfake technology and image-based abuse. Through safeguarding procedures, PSHE education and online safety teaching, pupils are supported to recognise and respond safely to these risks. Bosmere also promotes the Smartphone Free Childhood initiative.
We also recognise that the amount of time children spend using digital devices and screens can have an impact on their mental health and wellbeing. Excessive screen use may affect sleep patterns, physical activity levels, face-to-face social interaction, concentration and emotional wellbeing. Through our PSHE curriculum, online safety education and work with families, we encourage pupils to develop healthy and balanced digital habits and to understand the importance of spending time away from screens


Bespoke activities
In addition to our whole school approach, we offer more bespoke support to pupils who need it. We offer many different nurture groups, including, wellbeing, transition and executive functioning groups. These are created in response to pupil need following, but not limited to, the whole school wellbeing survey.  Our HSLW supports pupils at lunchtime by running organised activities. We have a nurture team trained to provide support to pupils, their support includes but is not limited to: ELSA, friendship support, anxiety support, bereavement support. We also offer Drawing and Talking therapy. We have a young carers group and run regular activities for these pupils. 

Roles and responsibilities
We believe that all staff have a responsibility to promote positive mental health, and to understand about protective and risk factors for mental health. Some children will require additional help, and all staff should have the skills to look out for any early warning signs of mental health problems and ensure that these pupils get early intervention and the support they need. All mental health and wellbeing concerns are logged and monitored through CPOMs. 

Staff should be aware that mental health concerns may be an indicator that a child has suffered, or is at risk of suffering, abuse, neglect, exploitation or other safeguarding concerns. Mental health concerns will therefore be considered alongside safeguarding assessments and responded to in accordance with the school's Safeguarding and Child Protection Policy.

Specific responsibilities:
· DMHL: lead on strategy, oversee interventions, liaise with MHST, report to governors
· DSL team: ensure mental health concerns are treated as appropriate
· Class teachers: identify early signs, record concerns, deliver curriculum
· Governors: monitor policy implementation, ensure resources are adequate

Early intervention
We aim to identify children with mental health needs as early as possible to prevent things from escalating, we do this in many ways, including:
· Recording changes in mental health on CPOMs with mental health tag
· Monitoring attendance
· Monitoring punctuality
· Recording friendship issues on CPOMs
· Recording negative behaviour patterns on CPOMs
· Recording changes in family circumstances on CPOMs
· Recording any bereavements on CPOMs
· Recording any health indicators on CPOMs
· Open communication channels with parents

Assessment, Intervention and support
Concerns are recorded on CPOMS, assessed by DSL, and discussed with HSLW and Mental Health Lead to ensure timely support from school or external services.

Working with parents and carers
Parents or carers can approach their child’s teacher, MHL or HSLW if they have any concerns. These are always recorded on CPOMs.
To support parents and carers we will: 
· Organise workshops/coffee mornings
· Share strategies for supporting positive mental health
· Regularly share MyHappyMind resources
When a concern has been raised in school, we will:
· Contact the parents/carers to discuss the outcome of any assessment (where appropriate)
· Discuss any relevant referrals to external agencies
· Sign post parents to further information or provide resources to take away
· Record a chronology of actions and events
· Agree a mental health plan where appropriate including next steps

Working with specialist services
As part of our targeted provision, we will work closely with other agencies to support children’s emotional health and wellbeing.  Some of the agencies used are:
· MHST
· Hampshire Youth Access
· CAMHS
· School nursing services
· Children’s services
· Educational psychologists’ services
· Counselling services
· Family Help/Early Help services (including family support)

Mental Health Crisis and Immediate Safety Concerns

Where there is an immediate concern about a pupil's safety, wellbeing or mental health, staff must follow the school's Safeguarding and Child Protection Policy without delay and report concerns to a member of the Designated Safeguarding Lead team. Where a child is considered to be at immediate risk of harm, emergency services and/or Children's Services will be contacted in line with safeguarding procedures. The school will work closely with parents, carers and relevant agencies to ensure appropriate support is put in place.

SECTION 2 – STAFF MENTAL HEALTH AND WELLBEING

Rationale
Teacher Wellbeing Index (2018) found high levels of stress among educators. At Bosmere, we recognise that staff wellbeing positively impacts pupils. Staff are our most important resource, and we value them through support, involvement in decisions, and access to professional development.

Staff Mental Health and Wellbeing Strategy
Bosmere Junior School as an employer has a duty to ensure the health, safety and welfare of its employees as far as reasonably practicable.  It is also required to have in place measures to mitigate as far as practicable factors that could harm employees’ physical and mental wellbeing, which includes work-related stress.  This duty extends only to those factors that are work-related and within the school’s control.

Bosmere Junior School recognises that there are many sources of work-related stress and that stress can result from the actions or behaviours of managers, employees or students. We are committed to making sure that a Staff Mental Health and Wellbeing strategy is implemented so that each individual is able to cope successfully with the demands in their lives, whatever the cause of stress within a “no-blame” environment.  

The purpose of this is to maintain a school ethos, which supports staff health and wellbeing by making sure that all employees are treated fairly and consistently. This applies to all employees working in Bosmere Junior School.


Aims
At Bosmere Junior School we aim:
· To develop a healthy, motivated workforce who are able to deliver a high-standard education to pupils
· To help ensure that Bosmere Junior School promotes the health and wellbeing of all staff members, recognising the impact work can have on employees’ stress levels, mental and physical health
· To recognise that excessive hours of work can be detrimental to staff health and effectiveness and to agree on flexible working practices where possible without damaging opportunities for pupils to succeed
· To communicate the importance of a work-life balance to all staff, and to ensure that all policy updates are communicated regularly
· To encourage staff as individuals to accept responsibility for their own mental, physical and emotional wellbeing
· To respond sensitively to external pressures which affect the lives of staff members
· To provide staff with training to deal positively with stressful incidents and provide them with a sense of confidence to deal with emergencies via training
· To make staff members aware of the channels which can be used to manage and deal with stress or work-related health and wellbeing issues
· To comply with all statutory requirements

Scope 
This policy should be viewed alongside:

These may include (but are not limited to):
· Staff Development Policy
· Staff Code of Conduct Policy
· Dignity at Work Policy
· Employment Equality Policy
· Disciplinary Policy
· Health and Safety Policy
· Whistleblowing Policy

Legislation
Legislation that will be considered when promoting staff positive mental, physical and emotional wellbeing, include but are not limited to:
· The Health and Safety at Work Act 1974
· The Equality Act 2010
· Working Time regulations
· Employment Rights Act 1996
· Employment Relations Act 1999

Roles and Responsibilities
Governing Body: Ensure implementation, fair treatment, and workload assessment
Headteacher and SLT: Foster supportive environment, clear communication, monitor measures
Staff: Respect health and safety, seek support early, share views

Support Mechanisms
· The Senior Leadership Team must encourage the creation and maintenance of an atmosphere where all staff members feel comfortable asking for help or raising concerns
· The Senior Leadership Team should be sensitive to any problems which may cause the employee stress-related issues and should act in a professional, fair, consistent and timely manner when a concern arises
· Where additional professional advice is required, Occupational Health services and other appropriate avenues should be utilised. Referrals may be made by the Headteacher or other authorised managers in accordance with school procedures. Staff may also discuss the possibility of an Occupational Health referral with their line manager where they feel this would be beneficial. Occupational Health can provide advice regarding fitness for work, reasonable adjustments, support for return to work and workplace wellbeing.
· Where necessary, staff should be encouraged to use the free confidential counselling service from Education Support Partnership  0800562561
· Staff can also access confidential support through the Health Assured Employee Assistance Programme (EAP). This service provides access to a 24-hour confidential helpline, counselling support, practical advice and wellbeing resources. Details of how to access the service are available through the school office, staff handbook or staff wellbeing information.
· Where a member of staff is experiencing an immediate mental health crisis or has concerns about their own safety, they should seek urgent support through emergency services, NHS urgent mental health services, their GP or other appropriate crisis support provision. Staff should also inform the Headteacher, line manager or another senior leader as soon as possible so that appropriate support can be arranged.
· On joining the school and also moving to new roles the following support will also be offered:
· All new staff will be given a school orientation and ensure that they receive the staff induction pack/staff handbook
· All new staff will be made to feel welcome and given as much support as possible
· There will be reviews for new staff held throughout the first 6 months of employment 
· Discussion of new roles and expectations alongside support for new role and related tasks 

Arrangements for Implementing the Staff Mental Health and Wellbeing Strategy
Arrangements for wellbeing and stress prevention are promoted through good management practices. These include the following:
· Recruitment and selection procedures
· Clear job descriptions and person specifications to ensure that the ‘right’ person is recruited for the job
· Agreed knowledge, skills and behaviours for managers, to be cascaded through to all levels of management and supervision
· Training and Development procedures to ensure that individuals have the necessary skills and competencies to undertake the tasks/duties required of them
· Performance management procedures
· Capability and absence management & return to work procedures to ensure that individuals are supported back into work following illness
· Suitable adaptations for disability
· Flexible working arrangements, and contact days with staff on maternity leave

The arrangements will be updated and augmented as required and when deemed necessary by the findings of stress risk assessments.

Policy Review
This policy will be reviewed every three years as a minimum. In between updates, the policy will be updated when necessary to reflect local and national changes. This is the responsibility of the DMHL.





4

MENTAL HEALTH STRATEGY Bosmere Junior School (
People 
Involved
:-
SENCO
HSLW
DSL
MHDSL
School nurse
MHST
) (
Tier 2 Provision 
Bespoke intervention
) (
Early Help Hub (incl. family support) via 
Children’s Social Services
 L3
Individual session with the HSLW
Chathealth
Primary behaviour group
Family Support Service
MHST
Hampshire Youth Access
) (
LSA Wellbeing groups
HSLW groups
SATs provision
Transition groups
ELSA support
Nurture check ins
Drawing and Talking therapy
) (
Whole school programme
Year 3-6
Parents/Carers
Staff
Available to all
) (
People 
Involved
:-
Children’s Social Services
CAMHS
Ed
 Psychologist
) (
Students involved
-
3-6
All students will have access 
to assemblies, PSHE lessons
People involved
-
HSLW
Class teachers
Nurture team
LSAs
Wellbeing Ambassadors
) (
Tier 3 Provision
Referrals 
) (
Tier 1 Provision
For 
particular groups
) (
People 
Involved
:-
SENCO
Class teachers
DSL
DSMHL
ELSA
Nurture team
) (
Assembly programme
PSHE/ 
MyHappyMind
 
lessons
Nurture 
T
eam available to all students
Worry box
 available
Student 
Voice activities 
- Surveys (e.g. Wellbeing and 
Social Media
)
Staff 
Wellbeing hours
Staff Wellbeing twilights
Parental 
coffee mornings
Well
 being
 Ambassadors
Playground support
 and Triple F
 HSLW
) (
Ed
 Psychologist Referral 
(via SENCo)
Children’s Social Services
 Referral 
(via DSL)
CAMHS Referral - 
CAST Consultatio
n, Advice, Support and Training (Via DSL-MH or SENCO)
PSI
C
ON
/OWL
 referral
)

image1.png
Growing Lifelong Learners




