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At Bosmere Junior School, we recognise the transformative potential of artificial intelligence (AI) in education. AI offers innovative tools and resources that can enhance teaching and learning, support staff and improve administrative efficiency. However, with these opportunities come responsibilities. Our AI policy is designed to ensure that AI is used ethically, responsibly, and effectively within our school community.

The principles guiding our AI policy are rooted in our commitment to creating responsible, respectful and lifelong learners. We believe that AI should be used to:

· Enhance educational outcomes: AI can provide personalised learning experiences, support differentiated instruction, and offer new ways to engage students. By leveraging AI, we aim to improve educational outcomes for all students.

· Support staff: AI can automate repetitive tasks, generate resources, and provide insights that reduce workload and allow staff to focus on more meaningful activities, such as direct student interaction and personalised instruction.

· Protect privacy and data: Ensuring the security and privacy of information is crucial to maintaining trust within our community and complying with legal requirements. Our policy outlines measures to safeguard data and protect the rights of individuals.

Statement of Principles

· Ensure fairness and reduce bias in AI usage: AI systems should be designed and used in ways that treat all individuals equitably, avoiding any form of discrimination or bias. This ensures that all students have equal opportunities and are judged solely on their merits.

· Maintain the security and privacy of information: Protecting sensitive data is crucial to maintaining trust and complying with legal requirements. This involves using secure systems and protocols to prevent unauthorised access and data breaches.

· Use AI as a tool while remaining the authors of the content created: AI can assist in generating content, but staff must review and take responsibility for the final output. This ensures the content is accurate, reliable, and aligned with educational goals.

· Foster creativity and responsible use of AI to enhance teaching and learning: AI can provide innovative ways to engage students and personalise learning experiences. Responsible use involves ensuring that AI tools are used ethically and effectively to support educational outcomes.

· Automate workload tasks to improve efficiency: By automating repetitive tasks, AI can free up time for staff to focus on more meaningful activities, such as direct student interaction and personalised instruction.

Generative AI Systems

Staff at Bosmere Junior School are encouraged to use Microsoft Copilot within the school's Microsoft 365 infrastructure for increased privacy and security. For tasks not involving specific information about the Bosmere community, other generative AI tools (e.g., ChatGPT, Canva, Gemini) may be used with approval from the Leadership Team.

Examples of ways that staff can use AI systems include:

Enhancing Learning and Reducing Workload

· Simplifying texts for lower attainers or children with SEND: AI can modify complex texts to make them more accessible, helping students with learning difficulties understand the material better.

· Creating images from learners' sentences/writing for evaluation: Visual representations of students' work can help them better understand and evaluate their writing, fostering self-assessment and improvement.

· Using Reading Progress/Reading Coach for individualised feedback: AI tools can provide personalised feedback on reading skills, helping students improve at their own pace.

· Creating specific WAGOLLs (What A Good One Looks Like): AI can generate examples of high-quality work, providing students with clear models to emulate.

· Generating lesson and performance images to avoid copyright issues: AI-generated images can be used in teaching materials and performances without infringing on copyright, ensuring legal compliance.

· Creating specific questions or word problems in subjects like maths and science: AI can generate tailored questions to challenge students and reinforce learning in specific subject areas.

· Virtual role-playing / interviewing in lessons like English and history: AI can ‘act’ as an historical, political or literary figure and respond to questions from the children to deepen their understanding.

· Lesson and Unit of Learning planning: AI can assist in creating comprehensive lesson plans and units, saving time and ensuring consistency.

· Generating dictated sentences for spelling tests: AI can quickly generate text for spelling tests, reducing preparation time for teachers.

· Creating assessment/test questions: AI can produce a variety of test questions, ensuring a broad assessment of student knowledge and skills.

· Developing Home Learning activities/questions: AI can generate engaging and educational activities for students to complete at home, supporting continuous learning.

· Generating sentences/word classes for specific units: AI can provide examples and exercises tailored to specific learning objectives, enhancing lesson content.

· Creating overviews of lesson plans and Units of Learning: AI can summarise and organise lesson plans, making it easier for teachers to review and adjust their teaching strategies.

· Drafting emails and letters: AI can help draft professional and clear communications, saving time and ensuring consistency.

Administrative and Strategic Support

· Summarising online documents: AI can condense lengthy documents into key points, making it easier for staff to stay informed and make decisions.

· Creating summaries from texts: AI can generate concise summaries and related questions, aiding in comprehension and discussion.

· Generating objectives and success criteria for action plans and reports: AI can assist in defining clear and measurable goals, supporting effective planning and evaluation.

· Comparing online documents / guidance to school documents: AI can rapidly analyse examples of educational guidance, data and policies and suggest changes that Bosmere staff could make to their documents. 
· Communication: AI can support with administrative tasks such as communication with parents and staff. This can reduce the administrative burden on office staff and school leaders, allowing them to focus on other priorities, strategic initiatives and leadership responsibilities.
· Data-Driven Insights: AI can analyse large datasets to provide insights into student performance, attendance, and behaviour. This helps school leaders make informed decisions based on trends and patterns. By understanding data trends, leaders can identify areas needing improvement and allocate resources more effectively.

· Predictive Analytics: AI can forecast future trends based on historical data, such as predicting student enrolment numbers or identifying students at risk of underperforming. Predictive analytics enable proactive interventions, ensuring that potential issues are addressed before they become significant problems.

Best Practice in When Utilising AI

Designing Prompts

Designing prompts means creating clear and detailed instructions for AI systems to follow. This helps ensure the AI generates accurate and useful outputs that meet your needs. By carefully considering elements like the role of the AI, the task, the audience, and any limitations, you can guide the AI to produce high-quality content. When prompting AI staff should consider:

· Persona: Define the role for AI to ensure the output is appropriate for the context.

· Objective: Specify the task for AI to ensure the output meets your needs.

· Audience: Identify who the content is for to tailor the output accordingly.

· Specificity: Use precise language to guide the AI in generating relevant and accurate content.

· Activity: Explain in detail to provide clear instructions for the AI.

· Boundary: Set limitations and direction to ensure the output stays within desired parameters.

· Iteration: Be prepared to adapt and re-prompt to refine the output and achieve the best results.

Responsible Use

· Evaluate outputs to ensure they meet intended purposes: Regularly review AI-generated content to ensure it aligns with educational goals and standards.

· Verify facts, data, and quotes from reliable sources: Cross-check information to maintain accuracy and credibility.

· Edit prompts and ask follow-up questions to improve AI output: Continuously refine prompts to enhance the quality and relevance of AI-generated content.

· Revise results to reflect specific needs, style, and tone: Tailor AI outputs to match the specific requirements and preferences of the school.

· Staff are responsible for all content created with AI: Ensure accountability by having staff review and approve all AI-generated content before use.

Data Privacy

Bosmere Junior School is committed to protecting the privacy and data of all members of our community. Our data privacy principles include:

· Confidentiality: All data processed by AI systems must be kept confidential and only accessible to authorised personnel. This protects sensitive information and maintains trust within the community.

· Data Minimisation: Only the minimum amount of data necessary for the intended purpose should be collected and processed. This reduces the risk of data breaches and ensures compliance with data protection laws.

· Secure Storage: Data must be stored securely, using encryption and other security measures to prevent unauthorised access. This safeguards information from potential threats.

· Transparency: Staff must inform individuals about how their data is being used and obtain consent where necessary. This ensures that data subjects are aware of and agree to the processing of their information.

· Compliance: All data processing activities must comply with relevant data protection laws and regulations, including GDPR. This ensures legal compliance and protects the rights of data subjects.

· Data Breach Protocol: In the event of a data breach, immediate steps must be taken to mitigate the impact and notify affected individuals and authorities as required. This ensures prompt response and minimises potential harm.

Ethical Framework

Adopted from the Institute for Ethical AI in Education:

· Achieving Educational Goals: Use AI to help students reach clear and beneficial learning goals that are supported by strong evidence.
· Forms of Assessment: Use AI to recognise and assess a wide range of student talents, ensuring a thorough evaluation of their abilities.
· Administration and Workload: Use AI to increase the school's capacity while respecting personal relationships, making processes more efficient without losing the human touch.

· Equity: Use AI to promote fairness and equal opportunities for all students, avoiding any form of discrimination.

· Autonomy: Use AI to give students more control over their learning and development, empowering them to take charge of their education.
· Privacy: Balance the need for privacy with the legitimate use of data to achieve clear and desirable educational goals, protecting personal information while supporting learning outcomes.

· Transparency and Accountability: Ensure that humans are ultimately responsible for educational outcomes, maintaining oversight of AI systems to build trust and accountability.

· Informed Participation: Make sure that students, teachers, and other relevant individuals understand AI and its implications, promoting informed and responsible use.

· Ethical Design: Design AI resources with an understanding of their impacts, ensuring they are created and used in ways that are ethical and beneficial.
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